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Penketh Academy Trust

Trustees' Report
for the year ended 31 August 2018

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period from 1 September 2015 to 31 August 2016. The annual report serves the
purposes of both a trustees’ report, and a directors’ report including a strategic report under company law.

The trust operates an academy for pupils aged 11 to 18 serving a catchment area in west Warrlngton,

Penketh High has a pupil capacity of 1,200 (240 per year group) main siream and 100 (100 per year group) in the
sixth form. As at the school census in the surmmer term 2016, the school had roll of 1077 {970 mainstream and
107 in the sixth form.).

Structure, Governance and Management

Constitution

The academy trust Is a company limited by guarantee and an exempt charity. The charitable company's Articles
of Association Is the primary governing dosument of the academy trust.

The trustees of Penketh Academy Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Penketh Academy Trust, but is more commonly referred 1o as
Penketh High Schaol.

Details of the trustees (also referred to as Governors) who served throughout the year except as noted are
included in the Reference and Administrative Details on page 1.

Members' { fabifity

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a membet, such
amount as may be required, not exceeding £10 (Ten Pounds), for the debts and liabilities contracted before they
ceased to he a member,

Trustees’ indemnities

I accordance with normal commercial practice and the requirements of the Memorandum of Association
Objects Paragraph 5(p), the Academy Trust has arranged for suitable insurance to be put in place to protect
trustess, local Trustees and officers from claims arising due to negligent acts, errors or omissions occurting on
Academy business.

Method of Recruitment and Appoainiment or Elaction of Truslees

Trustees consist of representatives by election of the Parent Body, Staff, through election and Appointed
Trustees reflecting the skills and attributes required tfulfilling the requirements of an Academy within the terms of
the Funding Agreement and Memorandum and Articles of Assaclation.

Policies and Procedures Adopted for the Induction and Training of Trustees.

All new appointments are inducted through a programme of meetings and briefings with the Principal and Chair
of Trustees. Continuing Professional Davelopment is available to all Trustees via both in-housa training and the
setvice level agreement with Warrington Council's Governor Services.

Organhisational Structure

The Board is made up of 18 Trustees. The Principal is an ex officio Trustee, Director and Accaounting Officer,

The Board is supported by a number of specialist Committees including: Learner Setvices Committee, Learning
& Standards Committee and Finance & Safeguarding Committee.




Penketh Academy Trust

Trustees' Report
for the year ended 31 August 2016 (continued)

Structure, Governance and Management (corntinued)

The Leadership Team for the financial year includes the Principal (Accounting Officer), 2 Vice Principals and 3
Assistant Principals who control the Academy at an executive level implementing the policies agreed by board of
governors and reporting back upon them. In the new academic year there have been changes to the Leadership
Team, as listed on page 3.

Arrangements for Sefting Pay and Remuneration of Key Management Personne!

Management personnel are subject to the school's performance managsment review policy which is conducted at
the statt of every school year and is a review of performance from the previous academic year. This review is
conducted against defined targets for academic year against which performance is to be judged and covers all
aspects of the role including teaching as well as management responsibiliies. The review process will establish
if further pay progression is warranted within the defined pay scale range for the role.

The Principal is subject to a performance review from the Trustees. The review, like the whole school
performance management process, is evidence based and will require scrutiny of evidence and performance in
relation to both target and KPIs in order fo judge success. The autcome of the review will include a
racommendation as to whether or not pay progression is warranted within the defined pay scale range for the
rale,

All recommendations are subject to ratification by the Persennel Committee.

Related Parties and Other Connected Charitles and Organisations
in September 2012, in collaboration with a local primary school we appointed a cluster schocl business manager to
support joint procurement and share good practice. In addition to these objectives, the appointment has enabled

the cluster to set up a School Direct programme, secure NLE/NSS designation and more recently Teaching School
Alliance designation. All these Initiatives have enabled Penketh Academy Trust to further embrace good practice.

Ohjectives and Activities

QObjects and Aims

The characteristics of the Academy set down in Section 1{6) of the Academies Act 2010 are that:

a) The school has a curriculum satisfying the requirements of section 78 of the Education Act 2002 (a
balanced and broadly based curriculum)

b) The school provides education for pupils who are wholly or mainly drawn from the area in which the school
is situated

At Penketh High School we pride ourselves in setfing and achieving high academic standards. We also believe
that school life is about wider patticipation and this is reflected in an outstanding breadth of exira-curricular
opportunities.




Penketh Academy Trust

Trustees’ Report
tor the year ended 31 August 2016 (continued)

Our School Aims
The main school alms are;
+ Toenable each student to gain the highest possible standard of academic achievement

Penketh High School promotes the ability to learn in the self-disciplined, independent and flexible manner
today's world demands. High expectations and excellent teaching by well gualified, spaclalist staff enabie
puplls to develop lively, enguiring and creative minds.

»  Todevelop each individual's potential to the full,

School life has to be about more than high academic achievement. A rich and varied extra-cutricular
programme complements the formal curriculum so as to enable each pupil to develop a breadth of Interests.

» To provide a happy, safe and caring environment.

Staff and students are all members of our school community and conduct themselves with courtesy and
consideration. At Penketh High School we set very high standards of behaviour and appearance. The school has
a caring and supportive ethos to which all are expected to contribute.

Objectives, Strategies and Activities

The characteristics of the Academy set down in Section 1(6) of the Academies Act 2010 are that:

a) The school has a curriculum satisfying the requirements of section 78 of the Education Act 2002 (a balanced
and breadly based curriculum)

b)  The school provides education for pupils who are wholly or mainly drawn from the area in which the school
is situated

At Penketh High School we pride ourselves in seiting and achleving high academic standards. We also believe
that school fife is about wider participation and this is reflected in an outstanding breadth of extra-curticular
opportunities.

The key objectives of the Board of Trustees are detailed in the Articles of Association including:

+ To advance for the public benefit education in the United Kingdom and specifically in the local community
by establishing, maintaining, carrying on managing and developing a school offering a broad and balanced
curriculum.

»  Monitoring and evaluating the financial and academlc performance throughout the year

» Developing and reviewing strategic policies consistent with the vision and ethos of the school

¢+ Promoting and fostering links with the local community and stakeholders through the provision of
educational facilities and services to students of all ages and the wider community for the public benefit.

Our Aim Is to encourage all students to experience and succead in all areas of the curriculum which:

Offers oppaortunity for the highest academic achievement

Provides extended opportunities for able boys to gain additional experiences and qualifications
Is broad and balanced and relevant to the demands and needs of an ever-changing society
Provides scope from Year 8 enabling boys to focus on particular areas of Interest and ability
Makes use of new technology as a tool fo enrich learning

* & & & &




Penketh Academy Trust

Trustees' Report
for the year ended 31 August 2016 {continied)

Our School Aims (continued)
FPublic Benefit

In setting our objectives and planning our activities the Trustees have given careful consideration to the
Charity Commission's general guidance on public benefit,

The Academy's Objects as detailed in the Articles of Asscciation are:

{(a) To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining and developing a schoal offering a broad
and balanced curriculum; and

(b} To promote for the henefit of individuals living in Warrington and the surrounding area who have need
by reason of their age, infirmity or disability, financial hardship or sochal and economic circumstances
or for the public at large the provision of facilities for recreation or othet leisure time acfivities in the
Interests of social welfare and with the object of improving the condition of life of the said individuals.

Sirategic report

Achievements and Performance

The period covered in this academic achievement and financial statement relate to the academic year ending in
2016 with an assessment on progress fowards improved achievement outcomes in 2017,

2016 - KS4 Key Performance Indicators

EPS 1 Year 11 Year 11 National Average
Summary Figures 2015 2016 201 6* .
Summer Summer {provisional first
Resuits Resulis statistical
release}
CHIME {5+ A*- C {9-5) including EM) 51 55 52.8
5 A*- G (9-5) 55 65.2 64.7
A*-CEM 55 56 58.7
Avg Total Points 336.4 352.51
Average Capped 8 290.5 295.83
Avg Points per Grads Best 8 3631 36.98
Avy Grade per pupil D+ C-
English A* - C 69.8 724
Maths A* - C 62 . 62
English 3LP 73.8 733
Maths 3LF 59.8 50.4
E-BACC 18 8 22.8
JAY-A 17 18.3
1A*-G 99.2 100
2 A*-C Science * 47.3 48.2
1A*-CMFL* 53.2 246
Progress 8 -0.26 -0.34 0
Maths P8 -0.26 -0.09
English P8 -0.05 -0.20
EBACC P8 -0.561 -0.82
Open P8 -0.2 -0.04
Attainment 8 44.8 44.95 482




Penketh Academy Trust

Trusiees' Report
for the year ended 31 August 2016 (continued)

Strategic report {continued)

When comparing performance against legacy performance measures used to evaluate the overall performance
of a school we made improvements in 2016. The figure for A*-C including English and Maths increased to 55%
and Is above the National Average figure reported in the provisional results publication by the DFE. in addition to
that, the propartion of pupils achieving 5 A*-C grades increased significantly in 2016 by over 10%, with the
average grade achieved by pupils improving despite being significantly below National Average in terms of prior
achisvement at the end of KS2.

Against new perfarmance measures the school's progress 8 (P8) outcome was lower than the previous academic
year (despite the attainment 8 outcome figure increasing) following the increase in some of the attainment 8
estimates. Significantly, pupil performance in maths against attainment 8 estimates improved for the second
consecutive year and there was also an improved performance within open bask subjects against estimates.
English outcomes appear to have fallen, but this is in the context of having a cohort significantly below national
average for prior achievement at the end of KS2 and for some pupils within this year group accessing the English
Literature element of the course would not have been in their best interests: this of course means that for some
pupils thelr progress 8 outcome for English was not double weighted. The praportion of pupils making expected
progress indicates solid outcomes in line with last year (though it is recognised that there is a new mechanism for
recording progress in English against elther Literature or Language courses).

Poor outcomes within EBACC subjects have significantly impacted on the whole school P8 outcome. Despite
improved performance in History and Geography in comparison to 2015, science and language ouicomes
resulted in poor EBACC outcomes in terms of the contribution to our P8 outcome from this basket but also the
numbey of pupils achieving the EBACC classification.

Being able to predict progress 8 outcomes for 2017 becomes difficult to achieve given the changes this current
year group are exposed to. They are the first year group te undertake new Maths and Fnglish specifications that
also will be graded using the new numbered grading system. There appears to be a lack of clarity from exam
boards around the criteria for each grade and with 5 being considered a “good pass” with a greater level of
challenge than the previous C grade criteria; we are anticipating a reduction in the terms of the percentage of
pupils achieving a grade of 5+. Indeed one representative from FFT suggested schools should anticipate a drop
of 20% in this figure,

In addition the DFE have also advised that legacy grades in other subjects will be awarded different grade points
this year in comparison to previous years and subsequently most grades are worth less in terms of accumulated
points towards aftainment 8 outcomes. This would suggest that attainment 8 estimates will reduce this year,
though this will not be confirmed until October 2017 and as such we have no confirmed scale to attempt an
accurate prediction.

It is clear that more pupils are entered for both English Language and Literature this year meaning that more
pupils will have double weighted scores contributing to increased outcomes in English. Outcomes in Languages
and Science are also predicted to be better, This would suggest improved P8 outcomes in both the EBACC and
English baskets and subsequently improved whole school ouicome, but of course this is dependent on the
Hluctuations in estimates for this cohort.
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Despite making the difficult decision to close the sixth form provision completely at Penketh from September
2017, the decision hasn't and didn't impact on the school's commitment to pupils and their studies across Key
Stage 5. This is evident by the progress made by subject areas in relation to improved outcomes in 55% of the
subject areas improving the proportion of pupils achieving the highest grades (A*-B} in comparison to last year
and similarly 62% of subject areas improving the proportion of pupils achieving at least a C grade compared to

201s.

Unfortunately, despite pupils achieving improved grades this hasn't reflect as well in ALPS outcomes, which is
due to the starting points and higher achievement at the end of KS4 for pupils compared to the previous cohort.




Penketh Academy Trust

Trustees' Report
for the year ended 31 August 2016 (continued)

it should be remembered that the small cohort sizes within each class mean that the performance of one
individual pupif can have a large impact on overall performance of a class, the percentage figures achieved and
utimately the ALPS outcome for the subject area. When comparing resulis of small classes over time this can
result in apparent fluctuations in performance.

Wicle School Drive

The Penksth Charter

Core Purpose f Outcome

The Vision Document outlining the school's journey to outstanding

The Red Zone Charter

Collective actions to support those pupils making less than expected progress,

Four Learning Pathways
{4LP)

Penketh High School's Assessment Flight Path that challenges all pupils from their
different starting points to make outstanding progress in line with the Gold Progress
pathway. Bronze and Silver pathways represent expected and good progress. The
Red Zone Pathway highlights pupils that are not making expected progress and
require additional support to move to higher pathways at the earfiest opportunity.

The Orchard Centre

QOpened in September 2014 this is our ‘school within a school' providing specialist
teaching for disadvantaged pupils fo narrow attainment gaps across key micro-
populations for pupils in all year groups with a particular focus on supporting those
pupils with special educations needs or barriers to learning. A large part of the
Orchard Centre is the Designated Provision providing pupils with specialist
educatian In an inclusive environment,

T&L CPD and coaches

Staff are provided with the opportunity to work collaboration in to share best
practice and evaluate impact of teaching strategies on learning on weekly basis.
This can be cross-departmental or within teams of staff within their own subject
specialism. The sessions cover all aspects of pedagogy and allow staff to reffect
on their practice, learn about new strategies and refine their teaching to the benefit
of pupils,

Those staff who are identified as needing support through evaluative mechanisms
or who identify this themselves are supported by T&L coaches, Qutstanding
practitioners who work with staff in a supportive manner to help improve aspects of
their teaching identified as development points.

Assessment Maiters:

EPS Falders

All pupils in all subjects to have an Ensuring Progress & Success Folder so that
every grade entered onto the SIMS mark sheets can be tracked back to a piece of
work (summative or formative) completed by a pupil. All Curriculum Areas
moderate the folders as part of the half termly QA cycle. This is done at every half
termly EPS Point (EPS1 - EPS8).

10




Penketh Academy Trust

Trustees' Repori
for ihe year ended 31 August 2016 (continued)

Whole School Drive

Core Purpose/Quicome j

4LP - Going for Gold

Whole School Reward programme that focuses on the progress pupils make.
Bronze, Silver and Gold Badges awarded for the number of 4LP Posteards
collected. Pupils can also receive a 4LP+ Principal's Award and those on track to
make & Levels of Progress are naminated by staff to join 5LP Club.

Learning Walks/DOL
Reviews/ Peer to Peer
Reviews

The school is outwardly looking with a view seeking support to facilitate
improvement or secure validation around marking and assessment or quality of
practice, :
Learning Walks and Peer-to-pesr reviews are particularly useful processes and add
rigour to the process of evaluation. Colleagues conducting LW and reviews are
sourced from schools within the Warrington Chalienge group of schoals, SLEs from
Teaching Schools, Advisors from Local Authority or consuitants who work closely
with Ofsted.

Performance &
Evaluation Meetings

Middle Leaders, following every half termly EPS Point, have a P&E meeting with
Directors of Learning o establish evidence of impact against the previous EPS
Action plan (short-middle term), DDP Action Plan (jong term) and the School
Development Flan.

The meetings are action driven with a view to impacting on areas for development
to improve the learning experiences of pupils, outcomes and diminish differences

between key groups.
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